WY CEDmarineami

REQUEST FOR
PROPOSALS

First date of publication: 09 June 2025
DBMNE0602 - MULTIDISCIPLINARY PROJECT DELIVERY EPCM SERVICES

DESCRIPTION:

The long-term sustainability of Debmarine Namibia is critical and requires the overall profitability of the company aided by investments in a
portfolio of interventions for production expansion and stay-in business capital projects. Therefore, Debmarine Namibia invites experienced
Engineering, Procurement and Construction Management (EPCM) service providers that can conduct the full spectrum of project phases in
multidisciplinary projects related to the mining and construction industry in accordance with mature project development and investment
models..

EPCM COMPETENCIES REQUIRED:

The Engineering, Procurement and Construction Management (EPCM) service provider must be able to demonstrate:

1. Asuccessful track record in delivering the full scope of project phases relevant to multidisciplinary Greenfields and Brownfields mining
and construction infrastructure projects.

2. Adequate project management, project controls, project procurement and project engineering competencies, qualifications, experience,
controls, systems and processes for successful project delivery of multidisciplinary capital projects.

DOCUMENTS TO SUBMIT:

1. Business profile

2. Track record: comprehensive detail and references of at least 3 previous large multidiscipline capital projects to demonstrate project
performance on:
Project safety performance and metrics used;
Project cost performance and controls / metrics used to track cost performance;
Project schedule performance and controls / metrics used to track project schedule performance;
Project scope/quality performance and metrics/ criteria used to measure project quality performance.
A demonstration of competencies in the application of best Project Management and Engineering practices and standards in
multidisciplinary capital projects (via appropriate CV's & related experience and proof of certified qualifications).
To demonstrate competency and understanding of projects of this nature, by providing a high-level study work plan for a Conceptual
Study for a typical multidisciplinary Greenfields capital project incorporating considerations of improved performance in technical
solution, improved maintainability and cost efficiency and inclusive of trade-off options. The conceptual study work plan to include:
A work breakdown structure (WBS) for the typical deliverables associated with a concept study of this nature;
A resource management plan (clearly indicating the disciplines and efforts needed for a concept study of this nature);
A high-level schedule and schedule management plan for the concept study;
A high-level cost estimate and cost management plan for the concept study (Note: the cost will not be for contractual purposes and will
only be used to determine understanding and competency).

CLOSING DATE: 18 July 2025 at 12:00.

ENQUIRIES:

The Commercial Officer

Tel: +264 61 297 8481

Email: Etender@debmarine.com

Asite Marketplace: https://za.marketplace.asite.com/

Subject line: DBMNEO602 - MULTIDISCIPLINARY PROJECT DELIVERY EPCM SERVICES

Bidders must register on our electronic platform Asite Marketplace https://za.marketplace.asite.com/ to participate in this RFP.

DISCLAIMER:
Debmarine Namibia shall not be responsible for any costs incurred in the preparation and submission of a response to this Expression of
Interest and furthermore reserves the right not to extend this Expression of Interest into any future tenders, negotiations and/or engagements.

Debmarine Namibia will not accept submissions rendered after the closing date and time.
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